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Dear Hed, 



l^hilc tal c i n g my wallc, my thinking time, it ocoured to me that new as you are to us 
some of uiiat -‘■ have been sending you recently might frighten you. So, of course, should, 
tha t 'which frightens me. But the rest is different, and that I address, with some explanation 
for wiiich I feel muse take time, for there are things you have not load the time to leam, 
some you might not on your own detect. And, of course, to reassure you. Having overcome 
yesterday's crises and had a night's sleep, my mind was fairly clear as 1 walked. 

Let me begin wit the worst, I did not exag^;erate the evil potential of wlmt impends, 
or was its imminence unknown to me. Only a major, crucial detail was unlaiovm, that iiarshall 
Imd given Ids assent. I have reread the porvisions of the contrac'b, and my pepresentations 
to Cyril are acc\irnte. M can give assent, but Hhoads, or whoever controls his decisions, 
iiiakes tnem. Because 1 was aware of the potential when I first heard timt Cyril was going 
to file, and, of course, considering the relationship between us, I was stunned that he would 
keep this secret from me, at the first convenient op .ortunity, pei-haps too subtly, perhaps 
underes'tiaaldng what ego and tliat longed-for taste of tlie (.aieen Bee's Hectar can do to 
otherwise fine and decent people, I t^ave him an alternative. It is one tiiat eliminates all 
the existing Iriazard, outs everything in perspective, one to hhlch I made no reference in 
the long letter I sen-t km. I can return to it ifhe reacts properly, if he engages in soul- 
searching, ii ho is wiling to discuss a different approach (and for it the availability 
of tae complete work in iudispsnsible, for everything we do must be accompanied vd.th overwhelming 
backstopping;. If he doesn't, it is an alternative to which we can give thought. I want you 
^d ‘^ary to do no more tlian tlxLnk about this and to discuss it with nobody else for the time 
being. That is to bring charges leading toward disaocrediiition against all those qualified 
^ ^fore that board. I will not take time for explaining this now but 

1 will It you desire. There is too much work and too much demand on my time with what I 
now must regard as greater urgency. But the thing that s ould be most obvious is that this, 
md not imporperly, takes the focus off the Kennedy family and the members of the Coiimnssion. 

It is the correct perspective on everything connected with the autopsy, ^cover's transgressions 
are iMerent, but evil as he has been, even he is subordinate to this. If V/echt does not 
join in this, perhaps others will, perhaps I can find a way of doing it alone. Eopsocially 
if I can get a good la^vyer to help. ^ 



•n 1 , other possibilities, I still think the greater likelihood is tliat Cyril 

will be turned down. However, here I amy underestimate the goveinmont. What I am, basically, 
depend^e upon is the urgent need of the lower-echelon, operating people in the g-overrt- 
ment who have their selfish interests to prptect; and the lack of deep understanding of the 
potential for them of the policy makess. If they consult Hoover, he will want everything kept 
q^et. But 1 rest my hope in a lack of brightness and perception on the upKXsiipolicy level 
ana self-interest belov/ that. 



posEdbilities that can follow this ar'- two: Curil can Biake a stink, with Bud's 
lusty help, or he can be silent and hope to continue working beliind the scenes. Here you 

not without ample cause Cyril wantts ilsher's blood, fisher has been 
+hoI^ for personal and professional revenge is not worse 

hum^. Unlortunately, I have more that armed him well for this, and there 
^ cmi get fisher. I hope he wants to do tils cnoug to 

^ so for what he has done 

^h^d the scenes to Cyril but for what he has done to society. If it is right for a lum to 

S f ^ something should happen 

^ changing needs and situations prevented 

^ doing more than making full preparation. I can still continue at any time. I can file 
poctures and X-rays but for all the panel's raw mateHals. The legal 
it M -“^ain, I don t take time, I ask you to take this on trust. But it 

•+ f American Mail Lines v ‘^ulick decision, where I 

+ * r ^®eally subject to the contract, this film is properly 

xm. unc to sim.t under POl as personal or medical records. However, with lay apuroacL the ^ 
government has, under the law, waived all such rights. How? By use by tte pLel. In this suit. 
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b ut I strongly tS Sr iS ^ 

urgent Kennedy need as to establishment of truth. But will there be ■, ?+-inir 9 u ■+ 4 -- 

remember ofay from iS S S SeSnf J T P^obs \mve yet seen though Bud, who they 
to a Benate subcomiittee. ^ doesn't relny^h^vSm^f on counsel 

own legal tliinking tliat he has relied uuon fSif T \T S 

legal tlOnkin^r -in -Hio Hovr r, Y lirot me, then Jim, and now both of us for luLs 

S WeSeiSySS’ SsSJSveS ffsS'S^ uSlSSed,Sf S as l' W) 

the day before ho went there we’dJ discuss it with him Vsday, 

dUd»r. upollt:’ “peSlS/1 '“““-• 

Of tho Si'’" «“• “■=» I oo„. on, 

to put it iu p,„p,,tiv,, ,v„ If It likf,,. 

„t.taSoS:t ssLirsriisiri s j* 

Oholc, and nlr ISSSl* ^ 

«„a. o2 I’^SStlloSItfllt*" '°l ““ “==• "1 it io . 

Ooaany. b,oau„ ott.ra do S uSHd“S USSSril” tovo to fan, ono. 

no »ol »*, 1 arin B Sm„T If **“' ™“i“ to 

he immediately detected it Othem trir +^i’* v/here we met for the first time. 

And one of the SSrSaimSS; fn T S 

right*. That is one of the abses for SSiB^dfSSeSf 

There are only a few who are fTind nrdi ^slike of ute. But you may as well know us. 

and what t ey can do. Sylvi , for’example ShoSs lijaitations_ imposed upon them 

honest as long as young men are not Involved), is locked''to\?h f ^ brilliant (and scnupulously 
Gary, Hoch and Bemabei are also limitpd hv ir.hr. / rr ^ ^ ^ob. Howard, 

in any way solid and depSaSr school. If any of the relatively few others is 

of loiowledge of tho case arid confinement to SgS^Sfeotr^Cyfil^r''’ l^ted by lack 
work. The sa;.ie is true of both Itappson and la^f S S*wh^ never done any orieLnal 
wiiom are capable of iumpin.- in w^ bLb ° whom are out of it and both of 

been getting the publicity'on which he lives s notice, especially Lane, who hasn't 

shaky voice. If tLro is i, Lck 2 thoif b* expected to raise tliat 

dearth of drones. be queens, there is a 

lufdd, “*StS^ "°d ^ i 

Tine proper intellectual judo and convert all of this into a +. 
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rhere are some quiet, behind-the-scenes things I raay be able to accoiaplioh. I'll try and 
f^d the txme to prepare for them, Xou tiave seen tne first such effort, the Icuter to 1-iac. 
ihero a^ jaemebrs of the press who have confidence in me, although they are unable to 
ev^ refer to me, my work, etc, iuid as tine goes on, if you have not been able to do 
mything with I'eddy's^ofiice, I raay just have to walk in there. This will bo last, for 
1 stay out until there is an invitation. How that you liave read the 
rest of tiae work, 1 think you should consider writing or ^>honing the nan you spoke to, I 
honk you sj^d his name is Imrtin. I laay be able to arrange other auspices and if necessary 
I can try. ihere are several administrative assistants I can get to see. V^e do have at 
least too weeks, re^ly three. And I can, I tliink, arrange a "leak" that Cyril and Bud 
tear vail imn it. I my want to consider doing this openly, not as a leak. But the leak 
presents no problem, I think, hor does doing ±t openly, and I thinlc 1 can also arrange 
for a feedback fiwmn Europe on it. We have time and ve have time to tMnk, 

I'iost of ril what I here seek to address is your attitude, I want you not to be 
disco^aged by the realities and to have faith in two tilings; that we can overcome them 
md tiiat, as in tn= past, we my be able to convert them into constructive good. I do 
thini-. tlas IS more than posoible. One of the things tliat my not occur to you I a;ik you 
.0 remember iri this connection, for v/hat we are really appraising is attitudes. Hanember 
® a^ssion to you of what caused his only doubts? Tliat is typical of the media 
attitude, t has given the major papers, for example, the same pause. Excesses help us. 

IS by, exploitation of them tivat I was able to oijen the subject, ^nd remember that when 
this comes to pass, it is helpful in getting sympathy to be the victim of them. Tiiat I 

first major talk show and 1 liave always made it a point to let it hap .en 
vfhen I have a confrontation of any kind. 

•vh,=. V ^'^^■tation is to be coped with, remember also tliat when this ahppens 

thelr''oL^°r ^ interest. They will have to look out fo?^ 

their own, especially leddy s personal interest. They may liavo the most urgent need for us 
for my toowleoge and evidence. You will recall thatbefore any of this Le upfl 

remain detached but xn a position to say tliat he 1ms had a member of IxLs staff kept informed 
and liave been silent at our suggestion, thus is in u defensible and compreLnsible 

^ reason to trust the government 

doubt t^t) and, at the same time, when there was evidence of which he 

1 ? ^ t^ted staffer examine it and respect the request for sonfidence 

FiLsh^T anyttang unpleasant comes to paws, the real victims would emerge as 

^ proved unworthy of trust, and the government. Teddy can be 
to SthiL^ " it comtdts him to nothing and involves IxLm 

I have to get to other things. 

Keep the faith, babies! And chins up! But don't stop looking for a big stick. 



Best, 




